RACIAL EQUITY VALUES
ASSESSMENT TOOL (REVAT)

INTRODUCTION

The REVAT framework is designed to assess organizational policies and
practices through aracial equity lens. In addition to providing a structure
for review, it is meant to generate dialogue as part of the individual and
organizational learning process. Embedding systems change through the
application of a racial equity lens takes time and intentionality.

Organizations are encouraged to invest in engaging a diverse group of
individuals when applying the REVAT to incorporate a wealth of
perspectives and lived experiences. After applying the REVAT, those ideas
and responses from individuals who have been historically harmed,
overlooked, and/or kept out of decision-making processes should be
prioritized when updating language and/or implementing actions
resulting from this analysis.

Each racial equity value statement generates a set of questions that are
grounded in the value’s definition. When developing and/or updating new
policies or practices, teams are encouraged to apply the tool in its
entirety.

Tilth Alliance acknowledges that Black, Indigenous, People of Color
(BIPOC), immigrant and refugee communities have been historically
underrepresented in the organization’s priorities. While Tilth Alliance
recognizes the importance and intricacies of intersectionality beyond
race, these values demonstrate the organization’s commitment to apply a
racial equity lens to future decisions and actions related to our policies
and practice that impact these communities. The values are not meant to
act as stand-alone but as one collective unit.

DON'T HAVE ENOUGH TIME?

If unable to complete the entire process, at minimum, teams are
encouraged to assess each individual policy or practice through
the values collective lens by asking the below critical question:

» Does the language and execution of this policy or practice
demonstrate a firm commitment to the Tilth Alliance Racial
Equity Values statements?

o Ifyes, how?
(Must be specific in how the response meets each value.)

o If no, how can this policy/practice be adapted to reflect
these values?




VALUES

1 SHIFTING POWER

We acknowledge Tilth
Alliance’s position as
gatekeepers in environmental
funding and commit to
stepping back and supporting
others’ agency and self-
sufficiency that only comes
when we decolonize systems,
redistribute funding and
resources, build capacity, and
shift power directly to BIPOC
communities.

CHALLENGING WHITE
SUPREMACY

We take responsibility for
dismantling systems of white
supremacy and honor the
beauty that exists in valuing
and including others, by
breaking down barriers to
access, challenging deep-
rooted biases and engaging
in self-reflection and
collective learning.

CONSIDERATION LENS

» Stepping back and supporting

other’s agency & self-sufficiency.

» Redistributing funding/resources.

« Shifting power.

PROBES

Are we removing ourselves from the position of gatekeeper by
stepping back and supporting BIPOC agency and self-sufficiency?

_Yes __No __ N/A
How?

Are we redistributing funding and resources directly to BIPOC?

Yes No _ N/A

How?
Are we shifting power directly to BIPOC?
Yes No _ N/A

How?

Dismantling systems white
supremacy.

Removing access barriers for
BIPOC.

Challenging biases through self-
reflection & collective learning.

Are we looking at how systems of white supremacy are at play and
actively working toward dismantling them?

Yes No __N/A

How?

Are we removing barriers to access so that we can honor and value
BIPOC?

Yes No _ N/A

How?

Are we challenging our own and each other’s biases through self-
reflection and collective learning activities?

Yes No _ N/A

How?



VALUES CONSIDERATION LENS PROBES

3 REPAIR « Recognizing, owning, and repairing « Are we recognizing, owning, and repairing past harms?
harms. (Responses need to incorporate all three actions of recognizing,
ing. and g
We commit to recognizing, o Trusting BIPOC lived experiences. owning, and repairing)
owning, and repairing Tilth « Expanding opportunities (internal _Yes _No _N/A
Alliance’s past harms and & external) and partnerships.
mitigating potential future How?

harms by trusting the lived
experiences of BIPOC
communities across
Washington state and
expanding opportunities and
partnerships.

« Are we trusting the lived experiences of BIPOC communities?

~Yes __No __ N/A
How?

« Are we expanding BIPOC opportunities and partnerships both
internally with board/staff and externally with partners?

Yes No _ N/A

How?
o Practicing humility - being » Are we practicing cultural humility by demonstrating
RELATIONSHIP
4 BUILDING authentic, appreciating, and authenticity, appreciation, and respect?

respecting BIPOC. ~Yes _No _ N/A

Tilth Alliance is rooted in » Partnering with BIPOC.
. . How?

community. Through « Amplifying BIPOC voice and
authenticity, cultural humility, expertise. » Are we building and expanding meaningful (not transactional)
and appreciation, we respect partnerships with BIPOC?

and actively partner with
BIPOC communities to build
and expand meaningful
relationships that amplify the
voices and expertise of
communities most negatively
impacted by systemic racism.

_Yes __ No __ N/A

How?

o Areour relationships ones that amplify the voices and expertise
of BIPOC communities?

_Yes_No__ N/A

How?




VALUES

5 IMAGINATION

Together, we let go of Tilth
Alliance’s old ways that prevent
moving beyond our history of
racist behaviors by embracing
with enthusiasm BIPOC-led
approaches for a mutually
beneficial future.

6 ACCOUNTABILITY

By uplifting BIPOC voices and
feedback, we create systems of
accountability within Tilth
Alliance to ensure our words
match our actions reflecting
our commitment to antiracist
behaviors, practices, and
policies.

CONSIDERATION LENS

« Letting go of old ways
preventing antiracist forward
movement.

e Embracing BIPOC-led
approaches.

PROBES

Are we letting go of Tilth Alliance’s old ways which have

prevented forward movement in our antiracism commitment?

Yes No _ N/A

How?

Are we enthusiastically imagining different ways of embracing

BIPOC-led approaches?
Yes No _ N/A

How?

» Uplifting BIPOC voice and
feedback.

o Creating systems of
accountability.

» Matching our words with action.

Are we uplifting BIPOC voice and feedback?
_Yes __No__ N/A

How?

Are we creating systems within Tilth Alliance so that BIPOC
communities can hold us accountable?

Yes No _ N/A

How?

Are we matching our words with actions that reflect our
commitment to antiracism?

Yes No _ N/A

How?



VALUES CONSIDERATION LENS PROBES

» Sharinginformation with those « Are we sharing information with those affected upfront and early
affected. in the process?

7 TRANSPARENCY

We share information with » Actions demonstrating

those it affects upfront, take
actions that exhibit an
understanding of impact, and
follow-through on our decisions
to earn trust for the benefit of

understanding of impact (vs.
intent).

Openly following-through on
our decisions.

Yes No _ N/A

How?

« Areour actions demonstrating a commitment to understanding
impact (instead of focusing on intent) especially on BIPOC?

BIPOC community, partners,

How?

staff, and board. ~Yes _No _ N/A
« Are we earning trust by following through on our decisions to
benefit BIPOC community, partners, staff, and board?

f \ How are we measuring “'earning” trust?
\ _Yes _No _ N/A

How?

RECAP

Applying Tilth Alliance's values will require intentionality. Carve out time for ongoing dialogue,
feedback, and reflection throughout implementation. Continually seek out areas of improvement.
Regular and consistent practice using the REVAT framework will allow Tilth Alliance members to
continually ask:

"What steps can we take to better embody each value?”
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CONSULTING

From Words to Action



